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“The disorienting months following a disaster
are often marked by critical decisions made at

your most vulnerable hour.”
- New York Times
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Filing a claim and restoring your home For homeowners everywhere, fixing their property after a
is a real mess storm is a major problem and an overwhelming, complex,
antiquated process

Insurance companies, contractors, and

Restoration g .
Cw: Sub-Contractor
T 2 4 public adjusters offer biased opinions that

reflect their own interests

@StormAdvisor‘ - \ o

Investor Presentation ¥ ? \
1 = . 0ofing < : navigating this system, leading to costly
2 - N _;' K delays and mistakes

Mistakes and bad advice lead to higher
costs, long delays, and even more damage
“The disorienting months following a disaster a to the home
~ ontractar
are often marked by critical decisions made at
Public
Adjuster

your most vulnerable hour.™
@desor

New York Time:

Weather and climate disasters have increased by Our solution is seamless matching customers with
40% over the last 20 years in the US verified experts to protect and restore their
property to a pre-storm condition

Our solution is to build an ¥ %
online marketplace that 3
helps connect and guide
cracks down on contractors, hOmCOWnC‘rS Wlth
2 severe weather events a natural disaster because ending predatory practices S =L

services from verified

More Destructive Homeowners New Legislation
Storms Unprepared Changes

In 2020, the U.S. had a 46% of homeowners do Recent Florida legislation

record-breaking season with not prepare their homes for

causing over $1 in they do not know what and making a marketplace for
damage? steps to take® trustworthy, pre-vetted
experts to protect,

contractors a necessity*
restore, and replace their
property after a storm.

@ StormAdvisor

@StormAdvisor @StormAdwsor
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Our platform provides a seamless user

experience for homeowners ur business model has three main

Our disruptive service offers several benefits to
revenue sources

homeowners managing storm damage

v/ One-stop-shop for all their needs
| Homeowners Upload pictures Pre-vetted Homeowners . .
sign up to use of the damage Adjusters and select the team Homeowners Public Adjusters Contractors

+/ Pre-vetted lists of adjusters, restoration experts, -
and contractors our online to their contractors are that best meets
marketplace properties onto matched to the their needs to s . S $ _ S
e webste beclect besed on compteta the $199 350 - $7,500 175 - 53,750
fee to review their existing fee based on the estimate cost fee based on the estimate cost
of repairing the home

v/ Increased transparency and trust
the homeowner’s project
s insurance policy of the claim

v/ Lower risk of a catastrophic loss ﬁ AN i o)
/' Faster services, saving time and money (] -
/' Educational resources help prevent damage

StormAdvisor @StormAd'-.wsor

Storm damage over the last 5 years has been No other online marketplace offers the breadth of services
record-breaking and customer focus we do

mmCost/Year —-Billion Dollar Storms/Year

The current market opportunity for an online
marketplace is massive

SOM
s1.98

10% market share of all
fees charged to storm
Fitantial Gavieaction feee advisers and adjusters
S (20%) charged in an online
marketplace
2020 cost to rebuild

home from storms?
19803

1980-1989)
@ tormAdvisor @deisor

@Stov‘mAdvisor




We have a go-to-market strategy that will

engage the US market over 3 years

Homeowners

 Engage through social
media, targeting
customers in high-risk
areas

Leverage text
messaging to create
direct connections

Canvas neighborhoods
after storms to make
direct sales to
customers in need

StormAdvisor

Public Adjusters ﬂ%

& Contractors

e Connect directly through
email drip and social
media marketing

® Create a webinar to
share the online platform
and drive enrollment

® Directly engage through
outbound calls, texts, and
emails

Roll out strategy
 Launch the mai

in Florida for the 2021
storm season

ind throughout the
Guif South by the 2022
storm season

Reach the entire US
market by the 2023
storm season

Our exit strategy is to be acquired by an established
online marketplace serving homeowners or to pursue

an IPO over the next 5 to 7 years

@Stov‘mAdvisor

Our strategy hinges on executing our
go-to-market strategy and building out
both sides of our marketplace

Incorporated Complete 1.5K
Storm Advisor insurance insurance policy
review product reviews and 1K
transactions in
the marketplace

Conducted market Launch Automate
research and validated marketplace insurance

the product need MVP in Florida review product

@ StormAdvisor

marketplace
v2

Expand into
Gulf South

We are raising $1M on a SAFE Note for product

development and marketing

Dl o USE OF FUNDS
BREAKDOWN

$36K

(seed investment

from founder) $500K

Operations:

to make key hires and
build out a direct
sales team

@ tormAdvisor

$300K
Sales & Marketing:

to execute a go-to-market
strategy and establish a
presence in the key areas
up and down the Southern
East Coast

$200K

to further refine the MVP
and iterate on the
technology based on
customer feedback
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We anticipate exponential growth as we execute our
business strategy

= Gross Revenue Operating Expenses

rmAdvisor
Thank You!
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Thank You!
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